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PART - A

Answer all Questions






10 X 2 = 20 

1. What is a project?

2. What are the activities included in allocating resources?

3. What the two types of strategic assignments?

4. When Planning should be done in a project?

5. What are the possibilities of occurrence of risk in a project?

6. What are the schedules included in allocating resources?

7. What is meant by assessing progress?

8. Define contract.

9. What is meant by BS 6079?

10. Define Risk management.

PART - B

Answer all Questions






5 X 8 = 40 


11. a) Discuss in detail about the information flow and control in an organization. 

(or)

b) Explain the steps included in analysing of characteristic of a project.

12. a) Explain Cash flow forecasting in detail.

(or)

            b) What are the objectives of planning activity?  

13. a) Define the following:

(i) Most likely time (ii) Optimistic time (iii) Pessimistic time 

(or)

            b) List the various types of cost and explain.

14. a) Discuss about the Time and material contract and its disadvantage. 

(or)

            b) What are the steps included in change control procedure? 

15. a) Explain the factors that are taken for project control in British standard. 

(or)

      b) Discuss about the planning process of BS 6079.

PART – C

Answer any two Questions





2 X 20 = 40 


16. a) Discuss in detail about the project control life cycle. (10 marks) 

b) Explain in detail about the cost-benefit evaluation techniques. (10 marks)

17. a) Explain Barry Boehm risk engineering. (10 marks)

            b) List the categories of resources and explain. (10 marks)  

18. a) Explain BS 6079 Project lifecycle in detail. (10 marks)

            b) Explain the factors that are considered for risk identification. (10 marks)
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